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All Participants: 
· Be willing to engage in the conversation
· Challenge yourself and others in a cordial manner
· It is OK to not have an answer
· Accept the scenario and work within the presented parameters
Facilitators (Full knowledge of exercise)	
The Facilitator will guide the exercise by presenting the information to the group. They will be familiar with the exercise and are not considered an active participant in the exercise. The goal is to keep the exercise moving forward to make sure the key decision points in the exercise are reached. 
Observers 
Observers will witness the group process and discussion. As the exercise unfolds, he or she may need to step in and help the team members clarify their decision making by asking questions about their thought process and the factors they considered in making choices. The Observers also jot down important issues and outcomes of the discussion. They will also make note of any obstacles or issues the team encounters.
Team Lead
This is the spokesperson of the team. The team lead will utilize the incident response checklist.  When the exercise concludes, they will represent the group and their conclusions. Additionally, if the team feels a decision should be made on an issue, to continue the exercise, the Team Leader will make the final call if a group decision cannot be made.
Rat Hole Protector
This participant will support the Facilitator and Team Leader by helping to stop discussions on the side, or redirect the group if an issue is outside the scope of the exercise.

